Changes to the annual/medication review process
What changes are happening?
· We’re implementing a new approach to managing annual reviews, medication monitoring, medication reviews and blood test results
· We’re working towards aligning annual reviews with month of birth
· We’ll be combining all relevant blood tests etc. into fewer appointments where appropriate

Why are we making these changes?
· To reduce unnecessary appointments - Bringing different appointments together is more convenient for you & more efficient for us
· To aid safe & timely issuing of repeat medications
· To free up our phonelines for patients who struggle to use technology & reduce queues by providing alternative ways of communicating with the practice
· To allow us to monitor your health remotely where appropriate and improve patient follow-up
Who is affected by these changes?
· All patients, especially those with long term health conditions (such as asthma, diabetes or high blood pressure) or who take medication that requires regular monitoring (e.g. medication that needs yearly or more frequent blood tests or blood pressure checks)

When will I notice these changes? 
· We have already begun the process of rolling out our new ways of working
· We’ll aim to invite you around your birth month.  Our new systems will work out when is best to call you in based on when your last review was and what tests / reviews you need to have done
· If you need more frequent monitoring, we’ll invite you for this when it becomes due
How might I be impacted by these changes?
· We may ask you to complete questionnaires to provide us with updated information about your health
· We may request you submit recent readings, such as weight, height, blood pressure, pulse etc
· We may ask you about lifestyle risks, like smoking, alcohol intake or diet and offer support or signpost you to other services
· We may send you links so you can book directly into appropriate appointments or clinics without needing to call the practice.  Our message won’t always state why you need an appointment, please still book the appointment and the clinician will explain what is needed when you attend
· Your annual review appointment could also include any tests you need for medication monitoring, plus any other blood tests that are waiting to be done 
· We might send you advice about your medications or a new diagnosis or provide you with an updated care plan for your health condition
· We may invite you to participate in health screening programmes
· During the initial roll-out period you may receive invites to book appointments which are already booked. Please ignore these
Once all relevant reviews are done & test results are available, we’ll complete a review of your medications.  This may be done remotely, or we may offer you an appointment to discuss your medications to help us complete this review.

Frequently Asked Questions:
What if I don’t have a mobile number?
· We will aim to contact you by text or by email if you have provided us with your mobile phone number and/or email address
· If we don’t have either of these contact details on your record, we may send you a letter or call you on a landline number, if you’ve provided one
I’ve been sent a link, but I can’t use it
· If you can’t access the internet, let us know and we’ll stop sending you links.  Instead, we’ll send you a message or a letter 
· To access a link from a text message or email, you’ll need to enter your date of birth
· Links last for 7 days.  If you would like us to resend the link, please contact us
· You may also need to enter an access code included in the message
· Please be aware that shared mobile numbers will receive all messages, so the invite may be for someone else who has the same mobile number on their record. It’s important you let us know of any changes to your contact details
I’ve been sent a questionnaire, but I can’t fill it in / I don’t have the equipment (BP monitor / scales etc)
· Please complete as much as you are able
· If you don’t have a blood pressure monitor at home, you can attend a Pharmacy, come to the practice to use the Pod in reception or contact us to borrow one of our machines

I’ve been sent an appointment booking link, but I can’t see any available appointments?
· The date range usually displays in 2-week blocks.  Use the drop-down option to select a different date range
· If no appointments are showing under any date ranges, it may be that clinics are currently full.  Please try again later/tomorrow/in a few days when more appointments may have been opened up

Thank you for your patience during this transitional period.
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